Leadership Styles

Objective: To examine the different styles of
leadership; To encourage teamwork; To strengthen
public speaking skills.

Materials Needed: One copy of the “Styles of
Leadership” handout (5139) for each student.

Process:

Leadership” handout.
Go over each leadership style included on

leadership styles
4. Assign each group to ¢ a short skit that exemplifies

their assigned leaders : dent in the group should play

edetween 3 and 5 minutes
long. Stress that the skit shg d entertaining as they
feel comfortable with perf : 3 )ts are struggling to

come up with ideas for their ski
suggestions:

e How would a leader G
e How would a leader of this style react to
e How would a leader of this style act 4

e How would a leader of this style behavg
meeting?

e How would a leader of this style act in class?
e How would a leader of this style react to his / her Tamily?

5. Give the students enough time to prepare their skits. You may need to
allow two class periods for this activity.



6. On the day of the presentations, start class with the “Relaxation”
exercise to calm the students.

7. Have each group present their skit.

rn from this activity?
situations is the Mover and Shaker leadership style

pes of situations is the Negotiator leadership style effective?
ituations is the Bottom Liner leadership style

How can yowuse
to improve you

Journal Topic:

think that incorporating an
Why or why not? What leadershj
do you not use this style mgs
style more often? Why or ¥
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Q\ \ e After the skits, have the

other’s presentation and / or any i

-0 in the other’s presentation skills.



Adaptations:

e You may choose to have the students create and perform a skit in
which each member of the group represents one of the leadership
styles This will allow them to explore the interactions between the

s of leadership.

er and Shaker leadership style? In what types of
leadership style effective?

e Negotlator leadership style? In what types of situations is
e effective?

TEKS Incorporated:
e Social Studies 113.3

e English Language Arts 110
110.43 (3A), (5B), (15D),
(3A), (16F), (17H).

36 (1C); 113.37 (8A).

(15D), (15E), (16F);
(3A), (5B): 110.45
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Styles of Leadership

Mover and Shaker

tion oriented and authoritarian

be in control

asent

eeds to listen more, pay attention
and be aware of others

ition —Zaats the job done

Positive Aspects:

Determined
Results-oriented
Decisive
Requiring
Competitive

Acts first, then thj

Negotiator

Overview:
e Orientation — Re
o and stability
e Time Focus — Prese
e Growth Area — N4

taking

pendenga and risk

Negative Aspects: Positive As
e Conforming o Loy
e Dependent e Warm
e Not assertive e Sentimen
e Extremely flexible e Giving
e Agreeable e Respectful




Bottom Liner
Overview:

¢ Orientation — Organized and dislikes risks

Basic Need — To be correct

i Past oriented

eeds to make quicker decisions
chnically competent

e o o
-

Positive Aspects:

Vigilant
Detailed
Consistent
Objective
Precise

as new ideas
nition and popularity

Negative Aspects:

Excitable
Undisciplined
Reactive
Impacted by fads
Disorganized

Stim¥latin
Charisma




